Women in
Strategy

Leadership Summit

Unleash your full potential and explore essential leadership

skills to excel in strategic roles
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‘Innovate, Inspire, Impact’

Pre-Summit Workshop
17 July 2018

Summit
18 & 19 July 2018

Post-Summit Workshop
20 July 2018

Intercontinental Hotel, Sydney

Network with accomplished leaders
Develop your strategic mindset
Inspire innovation and performance

Lead change and transformation
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Phone: +61 2 8239 9711
www.liguidlearning.com

Priority Code - QC

EARLY BIRD DISCOUNTS

Book & Pay by 5 April 2018 to
receive an additional Value Plus Discount!
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Members of supporting organisations receive a special 10% discount off standard rates!
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2018 Theme: ‘Innovate, Inspire, Impact’

As a strategist, you need to understand the big picture and see the future first. You then need to translate your vision and strategic insight
into tactics that can be embraced by others and lead to a desired result. Leaders in this environment are visionaries at translating plans
into actions. To bring people on the journey, you need to innovate and inspire, but most of all, make an impact. We are asking speakers
from a variety of strategic roles to reflect on how they have achieved career success. They will offer valuable advice and inspiration for

anyone looking to take their career to new heights.

Summit Day One

Registration and Morning Coffee 8.30 - 8.55

Official Welcome and

Opening Comments from the Chair 8.55 - 9.00

OPENING KEYNOTE CASE STUDY
Define your strategic vision

e Define and communicate your vision
e Execute your vision

e Lean in on implementation

9.00 - 9.50

Bridget Murphy
Executive Director
Fujitsu
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CASE STUDY 9.50 - 10.40
Explore the keys to successful leadership

e A personal perspective on leadership

e Umit’s leadership journey

e Define your purpose

Umit Subasi
President Asia Pacific
Campbell Arnotts

Gamptill | ZARNOTTS

Morning Tea 10.40 - 10.55

CASE STUDY 10.55 - 11.45
Navigate and leverage challenges for career success

e Embrace challenges

e Build resilience

e Seize opportunities

Amy Barouch
General Manager, Strategy

. icare
Insurance & Care NSW (iCare)

CASE STUDY

Create a culture of innovation

e Define your expectations

® Increase engagement

e Develop a clear strategy for innovation

11.45 - 12.35

Tony Sheehan

Commonwealth Counter-Terrorism
Coordinator .
Deputy Secretary, e
Counter-Terrorism Policy
Department of Home Affairs

Australian Government

Department of the
Prime Minister and Cabinet

Networking Lunch 12.35 - 1.35

FACULTY OF EXPERTS

Elaine Krek
+) Coach, Facilitator, Conference Speaker
) Prism Performance

; Amy Stewart
=¥ Leadership and Organisational Development
A

Specialist
Amy Stewart Consulting

18 July 2018

INTERACTIVE PANEL DISCUSSION
Adopt a diverse approach to strategy
e Apply creativity and innovation to strategy
e How to increase engagement

e |essons learned from implementation

1.35 - 2.25

Olivia Pascoe

Strategy and Leadership Coach and Facilitator.
Former Asia Director, Business Partnerships
and Operational Efficiency Capability

Cocal Cola Company

Cheryl Pearl

Director of Strategy, Marketing and
Innovation, Small Medium Business
Optus

Priscilla Radice
Head of Strategy
Arup

EXPERT COMMENTARY 2.25-3.15
Develop a resilient mindset

e Remain resilient through change and disrupt
e Think positive, be positive OPTUS

e Techniques to develop the desired mindset

Deb Assheton
Director
The Amplify Group

Afternoon Tea 3.5 - 3.30

EXPERT COMMENTARY
TBA

3.30 - 4.20

Concluding Remarks from the Chair

AMPLIFY Group

~. Deb Assheton
h Director
.4 The Amplify Group

\, Deanna Lane
CEO and Business Development Strategist
Fastlane Consulting




About The Event

A strategy leader's role is becoming increasingly widespread throughout organisations, calling for adaptive leadership skills to drive success.
Changing roles and uncertain environments demand sharpened skills for transforming business functions and seizing new opportunities
for growth. Strategic awareness is valuable in any role, and this is a skill that should be developed in all aspiring leaders.

Liquid Learning's inaugural Women in Strategy Leadership Summit provides aspiring, emerging and existing leaders a platform to reflect
on their careers. Attendees will receive practical tips and develop the confidence to achieve their leadership goals. Attendees will have the
opportunity to network and connect with like-minded individuals in a variety of strategic roles.

This summit will teach delegates how to take the next steps in their leadership career and become an innovative, inspiring and impactful

leader.

Summit Day Two

Morning Coffee 8.30 - 8.55

Opening Remarks from the Chair 8.55 - 9.00

OPENING CASE STUDY
Implement strategy for innovation
e Maximise opportunities from technology strategies
e Succeed during digital disruption

e |ead your team through change

9.00 - 9.50

Sarah Chaloner

Head of ICT, ITS Insearch UTS Insearch
Former Deputy Chief Information
Digital Officer, Digital Strategy and

Innovation Western Sydney University

CASE STUDY

The value of networking

e Maximise your impact

e Be open to opportunities

e Develop lasting relationships

9.50 - 10.40

Malini Raj Head of Strategy,
Multicultural Community Banking /
Commonwealth Bank

CommonwealthBank

Morning Tea 10.40 - 10.55

INTERACTIVE PANEL DISCUSSION

Drive transformation and innovation

e Strategies to create lasting change

e Success factors for driving transformation and change
initiatives

e Making an impact through leadership

10.55 - 11.45

Rupert Maloney

General Manager,

Strategy and Corporate Development
Caltex Australia

3 CALTEX

Brigid Costello

Director, Compliance and
Departmental Reporting
Department of Human Services

Australian Government
*" Department of Human Services

Yvonne Butler
Chief Executive Officer
Australian Institute of Project Management

EXPERT COMMENTARY

Catalysing entrepreneurialism in strategy
e Harness your entrepreneurs

e Protect great ideas from group think

e Crystal ball the future of your organisation

11.45 - 12.35

ARUP

Priscilla Radice
Head of Strategy

Arup

19 July 2018

Networking Lunch 12.35-1.35

INTERACTIVE PANEL DISCUSSION 1.35 - 2.25
Develop a work-life balance that works for you

e Be present in your environment

e Organise your priorities and manage expectations

e Maintain wellbeing without compromising ambition

Malini Raj

Head of Strategy,

Multicultural Community Banking /
Commonwealth Bank

CommonwealthBank

Claire O'Neill

Assistant Commissioner,
Service Strategy and Assurance
Australian Taxation Office

Australian Government

Australian Taxation Office

Omar Khan
Head of Capital
Freehold IM

Kate Hannaford
Head of Business Strategy
Watpac

-4, WATPAC

EXPERT COMMENTARY 2.25-3.15

Adopt a strengths-based approach to strategy

leadership

e |dentify how your strengths align with your leadership style

e Build a strengths-based work culture to support
transformation

e Maximise the strengths of your team

peT
Elaine Krek B
Coach, Facilitator, Conference Speaker b3

Prism Performance PRISM

Afternoon Tea 3.15 - 3.30

INTERACTIVE CLOSING ROUNDTABLE
Innovate, Inspire, Impact

e Explore strategies for success

e Develop an action plan for your future

e Prepare for innovation and change

3.30 - 4.20

Amy Stewart

Leadership and Organisational
Development Specialist

Amy Stewart Consulting

Concluding Remarks from the Chair
and Summit Close




Women in Strategy
Leadership Summit

17,18, 19 & 20 July 2018

Registration
Information

()

Delegate Information

Your Investment

Payment Details

Authority

Intercontinental Hotel, Sydney
117 Macquarie St, Sydney NSW 2000
Ph: +61 2 9253 9000

Booking Form

Event Reference: WSTR0718A - S

Priority Code: QC

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J17[]18&19 [] 20
2 [J17[J18&19 [] 20
3 [J17[]18&19 [] 20
4 [J17[J18&19 [] 20
5 [J17[]118&19 [] 20
6 [J17[]J18&19 [] 20
7 [J17[J18&19 [] 20
8 [J17[]18&19 [] 20
9 [J17[]18&19 [] 20
10 [J17[]18&19 [] 20

Options (per person)
Qty
4 Days
3 Days $3195 + GST =
$2395 + GST =
$1295 + GST =

2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate***
Register and pay by 5 April

$3895 + GST = ($4284.50)
($3514.50
($2634.50
($1424.50

Save up to $400

Super Saver Rate**
Register and pay by 10 May

$3995 + GST =
$3295 + GST =
$2495 + GST =
$1345+ GST =

($4394.50
($3624.50)
($2744.50)
($1479.50)

)
)

)
)
)
)

Save up to $300

Early Bird Rate*
Register and pay by 16 June

$4145 + GST =
$3445 + GST =
$2645 + GST =
$1445 + GST =

Standard Rate

$4295 + GST = )
$3595 + GST = ($3954.50)
$2795 + GST = ($3074.50)
$1495 + GST = ($1644.50)

($4559.50)
($3789.50)
($2909.50)
($1589.50)

($4724.50

Save up to $150

TOTAL incl GST

Members of supporting
organisations receive a special
10% discount off standard rates!

[SYGHTITT I [ ] Exhibition Table, Brand Exposure at Event, B Partner
Package 2 x 2 Day Delegate passes $8995 + GST = (9.894.50) Discount
15% off 20% off 22% off
Standard Rate Standard Rate Standard Rate
Team of 5 -9 Team of 10-14 Team of 15 +

Please Note: Payment is required prior to attending this event.

All Prices listed in Australian Dollars

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves
the right to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments &
lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~ /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WSTRO718A - S
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on: +61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354



