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Inspirational career stories from successful leaders

Day One 24 January 2018

2018 Theme: ‘Steps to Success’

What does your picture of career success look like? What pieces make
up your complete leadership portrait? We're bringing together the
country’s most influential and successful leaders to share their passion
and expertise. They will reflect on their career journeys, the turning points
along the way, the crucial moments in their careers and their own steps to
success.

8.30-8.55 Registration and Morning Coffee

8.55-9.00 Official Welcome and Opening Remarks from

the Chair

10.55 -11.30

CASE STUDY

11.30-11.45

Fostering a culture of knowledge sharing
One of the most challenging hurdles for all leaders to
overcome is learning how to foster a culture that encourages
collaboration and team involvement at all levels. Creating

an environment where employees feel they can share their
knowledge and ideas will help drive organisational and
personal success. Kirsty will share her tips for creating and
thriving in talented and collaborative teams.

e Benefits of different perspectives

¢ |dentifying personal strengths

e Building collaborative teams

Kirsty Cardy Head of Special Projects and
Commercial Opportunities
NZME.

Questions and Discussion

9.00-9.35 OPENING KEYNOTE CASE STUDY

11.45-12.35

INTERACTIVE PANEL DISCUSSION

Being part of a diverse atmosphere

Increasing diversity in the workplace has multiple
advantages that help contribute to an organisation’s
success. Simone understands the importance of building
a culture that not only welcomes but encourages diversity
and inclusion. She will share the benefits of working as
part of a diverse team and how she leads them to achieve
exceptional results.

e Valuing diversity

e Promoting inclusion

e Establishing a welcoming environment

Simone Sharp Associate Director, Project Manager,
Construction Services
AECOM

Questions and Discussion
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9.35 - 9.50

9.50 -10.25 CASE STUDY

Building key connections
In order to be an effective project management leader,
you have to generate support across all levels, including

stakeholders, executive leaders and your team. Developing
strong, collaborative and genuine connections not only help

for better business outcomes but also for personal career
progression. This session will include:

e Nurturing key relationships

e Creating collaborative teams

e Developing individual connections

Tracy Skelton Senior Project Manager
Datacom

10.25 - 10.40 Questions and Discussion
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12.35-1.35

Influencing senior leaders

To move forward in your career, you have to make yourself
visible to appeal to senior leaders. It is critical that you are
able to influence internal and external stakeholders by having
open communication waves built on trust. In this session, our
panelists will reflect on their experiences and provide insights
on:

e (Gaining support from the executive team

® Driving influence with stakeholders

e Building trust

Veronica Shumack Program Manager
solarcity

Angela Henderson Independent Consultant

Caroline Rea Senior Project Manager, Strategic Asset
Management Meridian Energy

Katelyn Orton Project Development Director,
Waterfront Panuku Development Auckland

Donna O’Shea Project Controls Manager
The Fletcher Construction Company Ltd

Gina Barlow Director
KPMG

Networking Lunch

1.35-2.10

CASE STUDY

10.40 - 10.55 Morning Tea

GROUP DISCOUNTS AVAILABLE

DELEGATES
10%DISCOUNT

DELEGATES
15%DISCOUNT

DELEGATES
20%DISCOUNT

Vita Brevis

210-2.25

Leading with courage, conviction and infectious
enthusiasm

There will be multiple times throughout your career that will
call for you to lead with confidence and bold leadership.
Showing courageous leadership might involve having a
difficult conversation with a co-worker, making a challenging
decision on a project or confronting a problem head-on.
Diane will share her personal journey of learning how to be a
brave leader.

e Building genuine connections

e Creating a positive work environment

e Demonstrating courageous leadership

Diane Gamble Chief Executive
Vita Brevis

Questions and Discussion

VALUE PLUS DISCOUNT

Receive up to $400 off registration if you

register and pay by 27 September 2017




2.25 - 3.00

CASE STUDY
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3.00 - 3.15

Leading a high-pressure position

Project managers in all industries are faced with intense
demands as crucial deadlines approach. It is critical to have a
resilient mindset and the ability to handle complex and high-
stake projects. Jennifer will share her experiences of delivering
integrated business outcomes while remaining positive.

* Mastering the pressure

e Building a resilient attitude

e Creating a supportive culture

Jennifer Wiseman General Manager, Delivery and
Capability
IAG

Questions and Discussion

3.15-3.30

Afternoon Tea

3.30 - 4.05

EXPERT COMMENTARY

4.05 - 4.20

How to get more done in less time

A huge pain point in your working environment is having too
much to do in too little time, which can also be compounded
with increased workloads from downsizing, mergers and cost
reductions. To make matters worse, the technology of your
business tools is constantly changing through evolution - but
training hasn’t kept pace. This presentation will help you

free up at least two working weeks a year and enhance your
communication and persuasion skills.

e Keeping up with changes

e Tips for time management

e Developing communication techniques

Debbie Mayo-Smith International Motivational Speaker
SuccessIS

Questions and Discussion

4.20 - 4.30

Concluding Remarks from the Chair

NETWORKING RECEPTION
4.30 - 5.30PM

Make the most of your Liquid Learning

experience, join us to network over
complimentary canapés and drinks
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FACULTY OF EXPERTS

Debbie Mayo-Smith
International Motivational Speaker
SuccessIS

Sunet Klopper
High Performance Leader & Team Coach
Coaching Defined

Lisa McCarthy
Culture and Leadership Coach / Innovator
.adiact

SUPER SAVER DISCOUNT

Receive up to $300 off registration if you

register and pay by 1 November 2017

Day Two 25 January 2018

8.30-8.55 Morning Coffee
8.55-9.00 Opening Remarks from the Chair
9.00-9.45 OPENING CASE STUDY

-

Developing collaborative teams

As a leader within a fast-paced, high pressure role like
project management, it is critical to create a collaborative
work environment that encourages team engagement.
Collaborative teams utilize a pool of talent and different
strengths that support an advancement in innovation. Kim
will share her insights and lessons learned from building a
collaborative, open team.

e Engaging the whole team

e Building a strong culture

e Creating an inclusive environment

Kim Parkinson Programme Director

Mercury
9.45-10.00 Questions and Discussion
10.00 - 10.45 CASE STUDY

10.45 - 11.00

Leading ourselves before we lead others

Project managers are often in leadership roles much
earlier in their careers than the more traditionally defined
senior management roles of leadership. Sonia will explore
what that has meant to her on her journey from a young
project manager confident through years when she
questioned her ability to lead. She will explore:

e Gaining lasting leadership abilities

e Believing in yourself

¢ Infusing yourself with senior leadership

Sonia Barker Campus Development Manager,
Capital Works
University of Canterbury

Questions and Discussion

11.00 - 11.15

Morning Tea

11.15-12.00

CASE STUDY

12.00 - 12.15

Effective stakeholder communication and
engagement

The key to successful stakeholder engagement is having
a precise purpose and vision. You have to set clear goals
that result in a desired outcome for all parties, which is
often easier said than done. Claire will share her insights
on effective techniques and strategies for building
stakeholder engagement.

e Understanding stakeholder engagement

e Establishing your vision

® Prioritising different stakeholders

Claire Falck Project Director, Social Investment
NZ Police

Questions and Discussion

Women in Leadership &
Manogement Australasia

All WILMA Members receive 10% off the Standard Rate

Sign up today at www.wilma.net.au

EARLY BIRD DISCOUNT

Receive up to $150 off registration if you
register and pay by 20 December 2017




Optimising stakeholder connections and engagements

12.15-1.15 Networking Lunch

1.15-2.00 INTERACTIVE PANEL DISCUSSION

Building self-confidence and credibility

@9 As an aspiring and emerging leader, it is important to have
Dairy for life confidence in yourself for others to have the confidence

antw O in you as well as respect you as a leader. This panel of
ANEN?  successul project management leaders will discuss how
they have overcome barriers while developing their self-
confidence and advancing their career forward.
e Recognising your value
e Discovering your voice
¢ Maximising your strengths
:: Knight  Caroline Wishart Group Manager, Policy
Frank  Fonterra Co-operative Group Limited
Keren Roberts General Manager Enterprise Services
AucKiAND Delivery
ANZ
Holly Keene Senior IT Project Manager
2 Degrees Mobile
Tyrone Mapp Project Manager Mount
Ballance Agri-Nutrients
Kitty Rothschild National Director, Project Marketing
Knight Frank New Zealand
Joanne Bos Project Director
Auckland District Health Board
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ABOUT THE EVENT

For women in the project management space across all industries,
advancing into executive level leadership positions requires courage,
self-confidence and a resilient mindset. Aspiring leaders must have the
ability to overcome an array of challenges and obstacles they may face
throughout their career journey. Those who embrace new opportunities
and unexpected change will stand out from the crowd and gain recognition
from existing accomplished senior leaders.

The Women in Project Management Leadership Summit 2018 will offer
practical strategies and the essential skills required for women to excel

in a high-pressure role. Existing leaders will reflect on key moments and
important lessons learned that helped them get to where they are today.
Our line-up of experts will also share motivational insights to those looking
to progress in their career.

N

WHO WILL ATTEND

2.00-2.15 Questions and Discussion

2.15-3.00 EXPERT COMMENTARY
Good leadership is vital

Leaders

r. ’ Current
s

.adiact It can be easy not to focus on developing your leadership
techniques and instead developing different technical skills.
However, to fully advance in your journey, you will have to
prioritise developing your leadership qualities, which will
result in creating a more meaningful career. Lisa will share:
e Aligning culture and strategy
* Improving performance
e Discovering your energy

Lisa McCarthy Culture and Leadership Coach /
Innovator .adiact

Aspiring
Leaders

3.00-3.15 Questions and Discussion
3.15-3.30 Afternoon Tea
3.30-4.30 INTERACTIVE CLOSING ROUNDTABLE

Future directions for women in project
1 management
This rapidly evolving, high-pressure role presents female
leaders new opportunities for career progression and a
new vision for business excellence. This closing session will
reflect on the key insights, advice and techniques shared by
speakers and attendees over the past two days.
o Key takeaways
e Advice for career progression
* Practical strategies to be taken back to the office

Sunet Klopper High Performance Leader & Team

Coach
Coaching Defined

coaching defined
with Sunet Kioppe

4.30 Concluding Remarks from the Chair
and Summit Close

L

Phone: +64 9 927 1500
www.liquidlearning.com

THE 4TH MAORI
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Women in Project
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24 & 25 January 2018

Organisation Name

Crowne Plaza Auckland
128 Albert St, Auckland,
1010, New Zealand
Ph: +64 9 302 1111
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Value Plus, Super Saver and Early Bird Discounts are not applicable to the individual Workshop. Discounts cannot
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are included. Travel and accommodation are NOT included. Registration Options are per person only.
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Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Limited. A 10% service fee may apply.
Should you wish to cancel your registration, please notify us in writing as soon

as possible and a credit note will be issued valid for use towards any future event
held by Liquid Learning Limited in the twelve months following date of issuance.
Cancellation notifications received less than 14 days from the event running will
receive a credit note to the value of the registration fee less a service fee of $400
plus GST. Liquid Learning Limited does not provide refunds for cancellation.

The prices above are based on one person per registration. It is not possible for
multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A
fee will apply. Please call us for details.

Liquid Learning Limited takes all care to produce high quality events that deliver as
promised. All advertised details are correct at time of publishing. However, when

circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or reschedule
events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Liquid Learning Limited will not be responsible for any
loss or damage arising from any changes to or cancelling or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Limited will make
every effort to contact every registered delegate; if an event is cancelled or you are
unable to attend the rescheduled event you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the twelve months
following date of issuance.

Disclaimer Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Limited and should not be
regarded as advice. Liquid Learning Limited accepts no responsibility for reliance
on such information and recommends that its clients seek further professional

advice. Privacy Statement Liquid Learning Limited is committed to your
privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act. Liquid Learning Limited will
add your information to a secure database. This will be used primarily to contact
you for ongoing research, product development and notice of future events

and services offered by Liquid Learning Limited. Occasionally you may receive
information from organisations associated with Liquid Learning Limited. If you do
not wish to receive such information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, BDO Tower, 120 Albert Street, Auckland 1010 New
Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2018 Liquid Learning Limited IRD 104 - 525 - 695



